
LB 1083
Behavioral Health

Implementation Plan

Report to 
Governor Mike Johanns

and the Nebraska
Legislature

July 1, 2004



TABLE OF CONTENTS
I. EXECUTIVE SUMMARY ......................................................................................................2

A. OVERVIEW ..........................................................................................................................2
B. LB 1083 IMPLEMENTATION PLAN.........................................................................................4

II. BEHAVIORAL HEALTH REGION PLANS: PHASE I ..........................................................8
A. INTRODUCTION....................................................................................................................8
B. REGION REPLACEMENT SERVICES AND FUNDING .................................................................9
C. REGION I: PHASE I PLAN ...................................................................................................13
D. REGION II: PHASE I PLAN ..................................................................................................16
E. REGION III: PHASE I PLAN .................................................................................................19
F. REGION IV: PHASE I PLAN.................................................................................................22
G. REGION V: PHASE I PLAN..................................................................................................25
H. REGION VI: PHASE I PLAN.................................................................................................28

III. HHSS IMPLEMENTATION PROJECT...............................................................................33
A. APPROACH TO PLANNING ..................................................................................................33
B. PROJECT PLANNING..........................................................................................................33

1. Planning Team ............................................................................................................33
2. Planning Process ........................................................................................................33
3. Planning Meetings:  Section Meetings ........................................................................33
4. Planning Meetings:  Sequence and Schedule Meetings .............................................34

C. PROJECT CHARTER AND SCOPE ........................................................................................34
1. Vision...........................................................................................................................34
2. Scope ..........................................................................................................................34

a)    In Scope...................................................................................................................34
b)    Out of Scope ............................................................................................................35

D. PROJECT ORGANIZATION ..................................................................................................35
1. Stakeholders ...............................................................................................................35
2. Stakeholder Involvement.............................................................................................36
3. Behavioral Health Work Teams...................................................................................37

E. PROJECT COMMUNICATIONS .............................................................................................50
F. PROJECT QUALITY ............................................................................................................52
G. PROJECT CONSTRAINTS....................................................................................................53
H. PROJECT CHANGE CONTROL.............................................................................................53
I. PROJECT SCHEDULE.........................................................................................................54

1. Balancing Intent, Schedule, and Budget .....................................................................54
2. Project Timeline...........................................................................................................56

J. WORK BREAKDOWN STRUCTURE.......................................................................................61
1. Deliverable Responsibility Matrix ................................................................................61
2. Definitions of Work Breakdown Structure Components ..............................................62
3. Complete Work Breakdown Structure .........................................................................63
4. Work Breakdown Structure Deliverables Only ..........................................................101
5. Sections and Deliverables.........................................................................................110

a)   Section 5 .................................................................................................................110
b)   Section 6 .................................................................................................................117
c)   Section 8 .................................................................................................................140
d)   Section 9 .................................................................................................................146
e)   Section 10 ...............................................................................................................151



f)   Section 11 ................................................................................................................179
g)   Sections 13-16 ........................................................................................................183
h)   Section 17 ...............................................................................................................191
i)    Section 21 ...............................................................................................................197
j)    Section 101 .............................................................................................................200

K. ACRONYMS.....................................................................................................................207


	Behavioral Health
	July 1, 2004

